* Sirius Online Technology Training and PL Offerings

School Year 2023-2024
SIRIUS

EDUCATION SOLUTIONS

SES 101 Introduction to Sirius Online - All Professional Roles Virtual (1 hr): Number of sessions based upon purchase

Onsite (1 hr): $1K (Up to 4 sessions of 101 or 102: 25 participants) +
$1K per instructor for travel expenses

eLearning Module: Complimentary with purchase

SES 102 Introduction to Sirius Online for Educational Leaders - Virtual (1 hr): Number of sessions based upon purchase
Administrators, Academic Leaders, Instructional Coaches, or Onsite (1 hr): $1K (Up to 4 sessions of 101 or 102: 25 participants) +
Teachers Who Function as Course Leaders $1K per instructor for travel expenses

eLearning Module: Complimentary with purchase

SES 201 Sirius Online Reporting: Beyond the Basics - All Professional | Virtual (2 hrs): $500 per session (25 participants)

Roles Onsite (2 hrs): $500 per session (25 participants) + $1K per instructor for
travel expenses
Requires sufficient data or use prior to scheduling, including pre-session

work
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SES 202

Implementing Sirius Online with Integrity: Overview and
Review of the New Implementation Framework - All Professional

Roles

Virtual (2 hrs): $500 per session (25 participants)
Onsite (2 hrs): $500 per session (25 participants) + $1K per instructor
Requires pre-session familiarity the Sirius

OnlinelmplementationFramework, including pre-session preparation

Assessment

Builder Level

Course Name

Pricing and Delivery

SES 301 Building and Publishing Assessments Using Sirius STAAR | Virtual (1.5 hrs): $1,500 (Up to 4 sessions; 10 participants per session)
Assessment Bank and Test Builder - District or School Onsite (1.5 hrs): $1,500 (Up to 4 sessions; 10 participants per session) +
Admins, Assessment Specialists $1K per instructor for travel expenses
eLearning Module: TBD - Fall 2024
SES 302 Assessment Bank & Test Builder Follow Up - District or Virtual (1 hr): $1,000 (Up to 4 sessions; 10 participants per session)

School Admins, Assessment Specialists

Onsite (1 hr): $1,000 (Up to 4 sessions; 10 participants per session) +
$1K per instructor for travel expenses

eLearning Module: N/A
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Questions to Consider: The following questions should be considered by education leaders, coordinators, and IT prior to completing a Survey (below).

--Who needs to participate in training? (teachers, trainers, program specialists?)

--What type of foundational technology application training do you need in order to be successful with Sirius Online? (hands on, collaborative, simulation, etc.)
--Where: Virtual Zoom or in-person at district or school? (other teleconference preferences?)

--When would you ideally conduct engagements? (give increments that we offer - dates)

--How many participants will be trained?

--How many days/sessions per day do you expect to require?

--What is missing from the above curriculum that you would need?

-What are your goals for using Sirius Online?

Once you have gathered the above information, one main coordinator should review and submit responses for the school or district via our_Training_Survey,.

For any district with an active training team, including support from district endorsed trainers, Sirius can provide trainer resources for those districts who have

completed the full 101, 102, 201, and 202 curriculum.
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SES 101: Introduction to Sirius Online - All Professional Roles (Administrators, Teachers, Co-

Teachers, Tutors) - 1 Hour

Virtual (1 hr): Number of sessions based upon purchase
Onsite (1 hr): $1K (Up to 4 sessions of 101 or 102: 25 participants) + $1K per instructor for travel expenses
eLearning Mod: Complementary with purchase

Prerequisites:
1. Purchase order, signed contract, integration with Sirius Online, teachers are able to log into Sirius Online
2. End users plan to use Sirius immediately with classes and students; We recommend waiting to take the course if you plan to delay
use of Sirius.

Objectives - Upon completion of this course/eLearning module, participants will be able to:

Find support documentation and resources, and how to contact Sirius Tech Support

Assign content from Sirius programs to students, including the Sirius Tools Tutorial

Access and review student work in the Scorecard with a focus on leaving item and assignment-level feedback and engagement data
Support students while they are using the Sirius Online application

Review basic Course and Standards reports, including performance, usage, engagement and progress, based on assigned and scored
activity work in

Course Description

Participants will learn essential skills for using Sirius Online. Based on delivery format, the instructor (or interactive eLearning module) will engage
participants through demonstration of essential tasks as the teacher. The instructor will assign lessons and practice/assessments with improved
assignment making tools, and then demonstrate how teachers access and review student work in the Scorecard — including engagement data —, and
then release scores for reports. Finally, the instructor will quickly demo how to access basic Course and Standards performance and usage reports,
including performance, usage, engagement and progress.
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SES 102: Introduction to Sirius Online for Educational Leaders - Administrators, Academic Leaders,
Instructional Coaches, or Teachers Who Function as Course Leaders - 1 Hour

Virtual (1 hr): Number of sessions based upon purchase
Onsite (1 hr): $1K (Up to 4 sessions of 101 or 102: 25 participants) + $1K per instructor for travel expenses
eLearning Mod: Complementary with purchase

Prerequisites:
1. Purchase order, signed contract, integration with Sirius Online, educational leaders are able to log into Sirius Online
2. Admins have completed Sirius 101 (in person, or self-paced eLearning module) and understand the teacher experience in Sirius Online

3. Districts/Schools ideally have real student data within their district or school instance.
Recommended: Substantial student work and data in Sirius Online for live face-to-face instructor led sessions

Obijectives - Upon completion of this course/eLearning module, participants will be able to:
e Navigate the administrator interface based on need, including inquiries about user identity and course management, curriculum review and
planning, reporting, and Sirius Online and customer support
e Examine Teacher/Classes' Course and Standards Performance and Usage reports, including how individual students are doing in each of their
Sirius classes, along with a demo of Course Activity Export
*Note: This course does not include in depth study of Progress or Engagement Reporting. See SES 201.

Course Description
This course overviews the general administrator user experience. Using district or sample data, participants identify how tools in their main interface can
be used to:
e Support teacher and student user identity management
Access Sirius Online programs for curriculum planning and academic support
Explore settings in class management including accommodations and class co-teachers and tutors
Navigate and explore Course and Standards Performance, Usage, Engagement, and Progress reports
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SES 201: Sirius Online Reporting: Beyond the Basics - All Professional Roles - 2 Hours

Virtual (2 hrs): $500 per session (25 participants)
Onsite (2 hrs): $500 per session (25 participants) + $1K per instructor for travel expenses
Requires sufficient data or use prior to scheduling, including pre-session work

Prerequisites:
1. Purchase order, signed contract, integration with Sirius Online, educational leaders are able to log into Sirius Online
2. Successful completion of 101 and 102 and requires substantial data in Sirius Online for Engagement and Progress reports to be impactful
3. Completion of pre-session surveys and review/study of sample reports and other assigned materials.

Objectives - Upon completion of this course/eLearning module, participants will be able to:
e Describe and use all filtering options in Course and Standards Reports.
e Locate and discuss the new Engagement report, including raw Scorecard Engagement data, and including the benefits they provide for
teachers, instructional leaders, and administrators in their work with students using Sirius Online content
e Access and use the new Progress report and the benefits it provides for teachers, instructional leaders, and administrators in their work with
students using Sirius Online content
e Explain how all the reports work together, as well as the overall benefits and value of the Sirius Online Report Suite.

Course Description

This course will go beyond the basic Course and Standards Performance and Usage Reports. This course will overview new report enhancements
detailing Engagement and Progress reports and the benefits they provide for teachers, instructional leaders, and administrators in their work with
students using Sirius Online content.
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SES 202: Implementing Sirius with Integrity: Overview and Review of the New Implementation
Framework - All Professional Roles with a Focus on Academic Leaders - 2 Hours

Virtual (2 hrs): $500 per session (25 participants)
Onsite (2 hrs): $500 per session (25 participants) + $1K per instructor
Requires advanced study by participants of the Sirius Online Implementation Framework

Prerequisites:
1. Purchase order, signed contract, integration with Sirius Online, educational leaders are able to log into Sirius Online.
2. Successful completion of 101, 102, and 201 (Administrators and Academic Leaders only), and requires substantial data in Sirius Online for
session.
3. Completion of pre-session review/study of a customized Sirius Online Implementation Framework Worksheet.
4. SES 201 may be completed in the morning on the same day as 202 has been scheduled.

Objectives - Upon completion of this course/eLearning module, participants will be able to:
e Describe the major phases of implementation and supporting resources with clarity and understanding.
e Describe and share implementation strategies that can positively impact success
e Use Sirius Online to actively support student preparation, accelerated Instruction, STAAR and TEKs Success, and greater accountability

Course Description

SES 202 is a workshop-based training session that focuses on a common understanding of what it means to implement Sirius Online with integrity. In
the workshop, we will extend discussions about the role of reporting (which happen in SES 201 and earlier) and develop working definitions for the
following concepts: Accelerated Instruction, TEKs-based Instruction, STAAR Success, Accountability and Integrity. We will also collaborate on best
practices and strategies for achieving greater accountability through better implementation practices. Finally, we will do short ideation activities to
suggest new features and functions that may be developed in the future to best support implementation with greater integrity and results.
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SES 301: Building and Publishing Assessments Using Sirius STAAR Assessment Bank and Test
Builder - District and School Admins — 1.5 Hours

Virtual (1.5 hrs): $1,500 (Up to 4 sessions; 10 participants per session)
Onsite (1.5 hrs): $1,500 (Up to 4 sessions; 10 participants per session) + $1K per instructor for travel expenses
eLearning Module: TBD - Fall 2024

Prerequisites

1. Purchase order, signed contract, integration with Sirius Online, teachers and administrators are able to log into Sirius Online

2. *One complete year of use of Sirius, including administrator familiarity with Sirius Online and Reporting

3. Completion of a pre-session questionnaire and assignment in preparation for training.

4. SES 101 and 102 completed in person, virtually, or via eLearning Modules; we also highly encourage Admins to complete SES 201 and 202
before use

5. Completion of this course prior to access to Assessment Banks and Test Builder
*Prerequisite #2 does not apply to SSAB-only purchases.

Objectives — Upon completion of this course/eLearning module, participants will be able to:

Create and organize subject- and grade-level-specific folders and testing period-specific subfolders based on district-based checkpoints.
Create or modify pre-built tests based on grade level, subject, topic or TEKs alignments.

Collaborate with Administrator Colleagues before releasing tests to schools.

Share assessments with teachers at individual schools for assignments.

Course Description

District and School Administrators learn the mechanics and logistics of building custom benchmarks and checkpoint assessments using the Sirius
Online Test Builder application and Sirius STAAR Assessment Banks (SSABs). Participants first learn how to create a main course-level folder and
benchmark period subfolders, and then create assessments by selecting items based on topic or TEKs search. Once tests have been drafted,
participants share their draft assessments with colleagues for peer review and revision. Finally, participants learn how to publish tests for teachers by
adding “live” tests to the published folder.
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SES 302: Assessment Bank & Test Builder Follow Up - District or School Admins, Assessment
Specialists — 1 Hour

Virtual (1 hr): $1,000 (Up to 4 sessions; 10 participants per session)
Onsite (1 hr): $1,000 (Up to 4 sessions; 10 participants per session) + $1K per instructor for travel expenses

eLearning Module: N/A

Prerequisite
Completion of SES 301

Course Description

Additional topics and professional services centering on District needs.
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